




WE ARE PHERSON

Pherson Associates, LLC was founded in 
2003 by Chief Executive Officer Katherine Hibbs 
Pherson and President Randolph H. Pherson in 
response to requests for analytic, instructional, 
and management support from the US Intelligence 
Community.

For over a decade, our techniques and insights 
have enhanced analysts’ ability to face challenging 
problems and think critically about difficult issues. 
Our tools and techniques save time and increase 
their analytic impact.

Globalytica, LLC, Pherson Associates’ sister 
company, was established in 2010 to extend our 
line of services to the private sector and overseas. 
It is the thought leader in developing and teaching 
analytic techniques, critical thinking, and writing 
skills. Globalytica also develops and markets a suite 
of analytic software tools and online certificate 
courses.

Forum Foundation for Analytic Excellence 
was founded as a non-profit organization to teach 
structured analysis, critical thinking, and writing 
skills in academia and foster their use by grant-
making organizations.

OUR VISION
To enable our clients to understand 
complex environments and make the best 
decisions in a rapidly changing and dynamic 
world

OUR VALUES
The Pherson Team is known for:
• Intellectual rigor and curiosity
• High standards, straight talk, and integrity
• Collaborative, hands-on approaches

We are:
• Organizationally and culturally attuned
• Creative and innovative, yet practical
• Strategically aware and tactically savvy
• Remarkably productive

OUR MISSION
To advance the art and science of analysis 
and decision-making to:
• Identify and overcome mindsets
• Instill rigor
• Leverage imagination
• Create robust collaborative 

environments
• Design innovative strategies to solve the 

hardest problems
• Communicate effectively
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Producing Better Analysis: 

Informed by the Past, 

Focused on the Future



CORPORATE STRUCTURE
Pherson Analytics is the parent company of Pherson Associates, LLC 
and Globalytica, LLC.  The Forum Foundation for Analytic Excellence 
is a nonprofit organization founded by Katherine Hibbs Pherson and 
Randolph H. Pherson.

Training and Facilitation
Analytic Techniques
Publications
Consultations

Certificate Programs
Online Courses
Collaborative Software
Research
Practicums

Courses
Analytics
Research
Certification
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Maximizing the analytic 
power of the individual, the 

group, and the organization.



Pherson Associates offers tailored approaches for every analytic challenge. 
Our depth and breadth of experience allows us to provide customized 
training that focuses on results and facilitation to improve collaboration and 
partnership.

PHERSON ASSOCIATES, LLC

Our Areas of Expertise
Analytic Techniques and Methodologies
Critical Thinking Skills
Effective Communication and Collaboration
Counter Terrorism
Counterintelligence
Security Risk Analysis
Subject Matter Expertise in Regional and         
  Functional Areas

Our Services
Analytic Training
Strategic Foresight Analysis
Strategic Planning
Workshop Facilitation
Analytic Tools and Techniques
Report Writing and Editing
Security Research and Risk Analysis
Publishing Books and Case Studies
Building Models, Frameworks, and Processes

Pherson Associates, LLC | www.pherson.org



Certificate Programs
Globalytica offers four assessment-based 
certificate programs that are designed to 
improve the quality of analytic performance. 
The goal of the Certificate Program is not only 
to change how analysts think but to change 
how analytic units function in government and 
industry. 

Courses
Globalytica, in partnership with Pherson 
Associates, LLC provides custom courses 
and instructional material on Structured 
Analytic Techniques (SATs), critical and 
creative thinking skills, professional writing and 
briefing, leadership training, collaboration, and 
interpersonal communication. Our courses are 
offered through TH!NK LiveTM, Globalytica’s 
avatar-based virtual training program or in 
person at The Forum, our training facility in 
Reston, VA.



GLOBALYTICA, LLC
Globalytica, LLC provides analytic and critical thinking instruction 
to a variety of clients in private industry and the government sector 
both in the United States and across the world. We offer a broad 
range of services and products to address our customer’s complex 
and changing needs.

Globalytica has established four Professional Certificate Courses 
in Diagnostic Structured Analytic Techniques (DSAT), Foresight 
Structured Analytic Techniques (FSAT), Innovative Structured 
Analytic Techniques (ISAT), and Structured Analytic Production and 
Presentation (SAPP).

Software
Globalytica’s suite of powerful web-based 
tools*—Te@mACH®, Multiple Hypotheses 
GeneratorTM, and Indicators ValidatorTM 
enables analysts to work as teams to 
use structured analytic techniques more 
effectively. Our time-saving, collaborative 
software helps make the analysis intuitive, is 
transparent, leaves an audit trail, and supports 
the generation of collection and research 
requirements.

*TH!NK Suite®, Multiple Hypotheses GeneratorTM, Te@mACH®, and Indicators ValidatorTM are registered trademarks of Globalytica, LLC.  TH!NK Suite® products and services are protected under 
U.S. patent 8966569 and/or one or more pending U.S. patent applications.

Practicums
Globalytica offers mentoring and coaching 
practicums that provide small group or one-
on-one guidance. Our team of senior analysts 
and managers has been coaching analysts 
for decades and has extensive experience 
assisting government and non-government 
personnel to think “out-of-the-box,” challenge 
their mind-sets, and think systematically about 
new policies or strategic directions for their 
organizations. 
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Promoting the effective 
use of critical thinking 
skills and structured 
analytic techniques to a 
broad range of enduring 
and emerging issues.



FORUM FOUNDATION FOR 
ANALYTIC EXCELLENCE

The mission of the Forum Foundation for 
Analytic Excellence is to propagate the effective 
use of critical thinking skills and structured 
analytic techniques by teaching, certifying, and 
applying these skills to a broad range of enduring 
and emerging issues across a wide spectrum of 
non-government and government organizations 
and departments.

FFAE analysis ranges from advanced social 
science methodology to the basic but essential 
application of rigorous critical thinking skills. The 
following are examples of challenges that FFAE 
responds to using our innovative application of 
analysis in partnership with development aid 
workers, first responders, advocacy groups, and 
public health officials:

• Global Climate Change and Environmental 
Impacts 

• Human Trafficking 
• Political Instability 
• Warlordism 
• Conflict Prevention 
• Drivers of Radicalization

Forum Foundation for Analytic Excellence | www.analyticexcellence.org

The Forum Foundation for Analytic 
Excellence is a nonprofit organization 
founded by Katherine Hibbs Pherson and 
Randolph H. Pherson. It believes that the 
effective use and application of systematic 
thinking and rigorous analysis will improve 
processes, outcomes, decision-making, and 
accuracy in all endeavors. It can also assist in 
the anticipation, mitigation, and management 
of change, major events, and crises. 

Whether helping first responders identify 
diagnostic indicators of domestic abuse 
or child trafficking, improving analytic and 
collaborative processes in law enforcement 
fusion centers, or instructing international 
development workers in structured analytic 
techniques, FFAE is leading the way in analysis.
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Our publications provide educators, students, and 
intelligence practitioners with new ways to think 
critically and write analytically. Our publications cover 
topics such as structured analytic techniques, case 
studies in intelligence analysis, and critical thinking for 
strategic intelligence.

Structured Analytic Techniques 
for Intelligence Analysis, 2nd Edition 

by Richards J. Heuer, Jr. and Randolph H. Pherson

Cases in Intelligence Analysis: Structured 
Analytic Techniques in Action, 2nd Edition 
by Sarah Miller Beebe and Randolph H. Pherson 

Critical Thinking for Strategic Intelligence 
by Katherine Hibbs Pherson and 

Randolph H. Pherson 

Analytic Writing Guide 
by Louis M. Kaiser and Randolph H. Pherson

Psychology of Intelligence Analysis 
by Richards J. Heuer, Jr. 

(The ONLY improved reprint authorized 
by Richards J. Heuer, Jr.

Handbook of Analytic Tools and Techniques 
by Randolph H. Pherson

OUR PUBLICATIONS



The Forum Features
• Facilities
- Two classrooms that accommodate up  
  to 24 students each
- Conference room for up to 100                          
  people with projection and sound   
  system
- Abundant white boards
- Student lounge/coffee room
- Ample free parking

• Location
Metro/Airport nearby:
- Easy access by car and mass transit
  (1 mile from Wiehle Metro Silver line)
- Located 8 miles from Dulles Airport

Food/Dining nearby:
- Less than a mile from Chipotle,  
  Starbucks, Subway, Flippin Pizza,                                                                                                                                           
  Cafesano, and Yogi Berry
- Less than 2 miles from Reston                                                                                                                                                   
  Town Center



OUR TRAINING FACILITY:
THE FORUM

We believe that the layout of a classroom and the quality of 
the accommodations are critical to ensuring the success of any 
workshop. The Forum provides professional meeting spaces 
ideal for workshops, conferences, and facilitated teaching. It is an 
access-controlled meeting space. All classrooms contain ceiling 
mounted projection units, sound equipment, and multiple fixed 
white boards. 

The Forum training facility contains two large classrooms designed 
for groups of up to twenty-four (24) students plus two instructors 
with large tables and ergonomic chairs that can be organized in 
multiple ways.  Alternatively, the two large classrooms can be 
combined to hold up to 100 conference participants (auditorium 
seating) with white board along all perimeter walls.  Three breakout 
rooms for 6 to 15 participants are adjacent to the classrooms.  

Our Training Facility:  The Forum | www.pherson.org





CONTACT US
Management
Katherine Hibbs Pherson   
Chief Executive Officer
703-390-9902 
kpherson@pherson.org
 
Randolph H. Pherson 
President 
703-390-9901
rpherson@pherson.org

Jeff Friedman
Chief Operating Officer
703-390-9987
jfriedman@pherson.org

Publications
Kristen Reynolds   
Publications & Production Manager
703-390-9906 
kreynolds@pherson.org

Human Resources
Jennifer Brown    
Human Resources Director
703-390-9945
jbrown@pherson.org 

Marketing
Diana Pittman    
Marketing & Program Manager 
703-390-6071 
dpittman@pherson.org

Alysa Gander
Marketing Associate
703-390-9946 
agander@pherson.org

Cindy Jensen
Marketing Associate
703-390-9903
cjensen@pherson.org

Johanna Shin
Marketing Associate
703-390-9942 
jshin@pherson.org
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Course Support
For course information and registration, 
contact CourseSupport@pherson.org

Publications
For book orders, contact:
Publications@pherson.org

Pherson Associates, LLC
1892 Preston White Drive
Suite 300
Reston, VA 20191

www.pherson.org

INFORMATION
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